
City of Ontario 444 SW 4th Street Ontario, OR 97914

CITY CHARTER REVIEW AD.HOC MEETING MINUTES
March 8,2O2l

The scheduled meeting of the Ontario City Charter Review Ad-Hoc Committee was called to order by Ken Haft at 5:30
p.m. on Monday, March 8, 202t, in the Council Chambers of City Hall. Committee members present were Ken Haft,

John Kirby, Sam Baker, Susann Mills, Jaimie Taylor, and Robeft Wheatley. Michael Miller was excused.

Members of staff present in person were Adam Brown, Peter Hall, Tori Barnett, and Larry Sullivan.

The meeting was recorded, and copies are available at City Hall.

Ken Hart led everyone in the Pledge of Allegiance.

INTRODUCTIONS

John Kirby stated he was a life-long resident of Ontario and a current City Councilor. He was also a proud member of
the class of 66!

Bob Wheatley was born and raised in Ontario, and also from the Class of '66. He was a retired pharmacist in Ontario

and had been a partner with Bob Keele at the Ontario Pharmacy for many years when that building was located at the
base of the hospital.

Susann Mills was a resident of Ontario 43+ years. Her family owned Mills Manor Apartments, which stafted in 1985.

She had also served on the City Council 2006-2010.

Sam Baker, Baker Auction Company, from the Class of €1. He, too, was born and raised in Ontario.

Ken Haft had been a resident of Ontario 16 years but had married a young lady born and raised here, Sheila Collins,

so he got his credibility from her. He was also a current City Councilor who had been appointed to serye on the Charter

Committee.

Jaimie Taylor was born and raised in Ontario. She previously worked at the hospital for 18 years as a Nurse Manager,

but recently changed her career path and now served the community from here to Boise for Heart-n-Home Hospice

Community Outreach.

Larry Sullivan came to Ontario in 1978 right out of law school. He had a law practice in Vale but lived in Ontario. Paft

of his practice was representing various cities,

Adam Brown stated he would hit five years in Ontario in June. He married an Oregonian, but he was a Virginia boy.

To6 Barnett would be with the city 26 years on April lst. She moved to Ontario when she was 12, so this was home.

She went to school with Sam Baker, but was younger. She was the Clerk to the Council, so she'd be working with Mr'

Sullivan to make sure the issue was on the ballot and no deadlines were missed.

BACKGROUND OF COMMITTEE

Ken Hart stated the Council, in January, had a citizen approach them, Jack Fox, a previous City Councilor, who gave

them a written petition that asked the Council to look at the fact that the ability to impose a sales tax in Ontario had

taken place, went to the voters, was rejected, and he raised the question of the Council looking at possibly putting that
in the Charter, so that in the future, something like that would have to go to the voters. That stafted the process of
thinking about what a Charter Review Committee might look like. He presented a resolution to the Council in February

asking ihat this group be convened. He set a very tight timeline, originally first meeting by March 8th, and it needed to
be done by July. Per that resolution that the Council approved unanimously, he asked the Mayor to appoint three

members from the Council, and he had proposed two members from the public, but John Kirby suggested more public
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Input, so there were four members from the communlty. The process that thls group would gp through was they would

m'eet, reaO a concluslon in July, d€clde lf the Charter needed to be changed, and the group would make a

recomrneMauon to the Coundl. iire Council would then declde lf they wanted to take that recomrnendation, make

any ctranges, or table lt alFtogedrer. If they decided to move lt forward, lt would be glven to the attomey and lt would

sr;ntuapi go to a rote of the people of Ontarlo to make changes. The Charter had not been amended slnce 1985.

In another pordon of the reolution, they called for at hast one public hearing related to changing the Charter. As they

moved forward, they had to at least hold one as directed by resoluUon.

ELECNON OF CHARAND VICE CHAIR

KIRBy moved, BAKER seconded, To AnnOINT KEN HART AS CHAIR oF THE COMIIITTEE. Roll call rote: llart-

yes; firby-yes; Baker-yes; Miller-o<cused; Mills-yes; Taylor-yes; Wheatky-yes. Motion canied 6/0/1'

BAKER moved, MIIIS seonded, TO APPOINT JOHN KIRBY AS VICE-CHAIR OF THE OOMMITTEE. Roll call vote:

Hart-yes; Kirby-yes; Eaker-yrs; Mlller-excused; Mills-yes; Tay'or-yes; WheaUey-yes. Motlon canled 5/0/1.

NEW BUSINESS

PACKET
Adam Brsyvn stated ln the packet lt was broken dorn hb frve secdons. First tab was the cunent Agenda, wher€ future

rcenAas could be added. ihe second tab was the Mernbenhip Roster; Bre $lrd tab was the cunent Clty Charter. That

could also be found on the cit/s webohe. The fourth tab was the Model charter for oregon clues, prepared by the

League of Oregon Cltes, last a'ncnOeO in 2018. It was what most of the clties ln oregpn used when golrp through a

Chalrter revlslon for a template for the best pnctlce acroes the state. The fillh tab was the cornparison between the

iurr"nt Cttry Charter anO Ure Model Charter. it OiOnt llke up exactf as there was about a 33-1rcar difference between

the two.

Under the last bb, he had aligned the cunent Charter ln the flrst two columns by secton, and then tith ard rarHage,

"nJ 
U,"n the League * Oredon Gdes Charter. In the last column, it would be the recommendaton of the Charter

Review Commlttee. lt was n5t onry that therc unre addttbnal thhgs ln tre Model Charter that ontarlol Charter did

not hane, but there were also thlngs ln the cunent Charter that were not In the Model. That wm what they would have

to wo* tirrough. Some thlngs we[ not eren ln the same secdon. Many urnes, the differences between the trvo charters

were Just in different Place.

If the C.ommittee liked what they read ln the Model Charter, they could rearnnge the secuon to that way. If they liked

what was In the currcnt Chirter,'that could stay. The C.ommtttee had full discretion on what they wanted to recomrnend

to the Coundl ln terms of changes.

Toda/s mee6ng was more an orgnlzatlon meeting because they wanted to provide Urne to prepare. Mr. Sullivan, as

Clty Attorney, was essential to this process. lf there were any o<per0se beyond hls, that could be puqued as needed'

Stan was th6re to help - the city Reorder would take care of the minutes and Agendas; Peter Hall, Asslstant city

Manag€r, would helP as needcd.

A calendar had been govided whkh refhcted all ornenQ sdreduled meeUngs for A[l clty commlttees, so they ould

see what dates would or would not work for the chartrn commlfree meeurEs.

Member Klrby stated he assumed lf they came up with lntent, Mr. Sullivan would make lt legalize the language.

Chalrman Hart *ated he had done some research on other cities ard found the slde-by-slde comparbon ooetnev

f,"fpfrf- nu asked that they all derote some Ume to thls, ewn C:oogling other clues to see their Charters' Some stuck

cloie to the Model, but there was aho often sorn speclllc lssles flace in varbus Charters.

Mr. Brown stated staff, as professionals In local gp\rernrnenq was there to ansrver any questions and b ghrc support

to whate'ver theY mBht need.

chairman l-hrt suggested that any questions be emalled to sbtr In adrrance, whkh gane time to do any researdt and

have an anslver ready at a meeUng. Those ernail addresses $,ene on the provided Commltee Roster.
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Member Kirby stated he wanted to keep the commtttee free of nncor. In the world cuffently, there was a lot of anger

out there, and he hoped thls commlttee would make thb a productive proess.

Chalrman Hart sbted lt dldn't appear anyone had any lssues with the proposed calendar. There would be a few weeks

before the noc meeung. fne dr* Publf Heartng wouH be on Aprll 1*, and then next would be April f5E. He hoped

that showed the public that they wanted to hear from them before dolng any wo* on the project. He asked Ms. Bamet

to puUitf, notice of Ure puUiic ff"iring on Aprll ltt, and then everyoni be- ready to start the realyork on APril 15t'.

What was the best way to get all thelr ideat and those from the publk, loaded In the columns? Getting some areas

prepopulated early would be helpful, htt not required.

Member Kir6y asked lf there were resffictions on tte number of people they could talk to on the Committee?

Mr. Sullivan stated the rules are the sarne. If a quorum of this Committee communlcated, it had to be advertised as a

publk nneUng. No excePUons.

Mr. Brown stated they could not debate ln an electronk forum, hrt they lere free to email ideas to $aff to popuhte

the flelds so when the Comminee rnet, the data was all there from all of them to revielv.

Mr. Sulltvan stated anyone could send an emall stating they wanted to add somethlng to an A0enda. That was alrlght,

ai tong as somebody didnt reply back, because trat wouH be communlcating. The chalrman would be the determlnlng

factor behlnd adding sorrethhg to the Agenda or rrct.

Mr. Brown stated regBrding the tuUk llearlng, Gty Hall was limlEd ql space but had full recording aHlities, and

unlimlted Zoom options ana coutO e,ven lirre stream; however, gqlng to the Cultunl Center, because thls was a

twemment comml6ee, the size arduslon rnandated-uy tne sate, od rrct apply. It was not as easlly Integrated with

the llne streaming, but Zoom was probabV avallable.

Member Baker stated Zoom should be suffrcient. Errerythlng was already here.

Chalrman Hart stated they would plan !o ho* the RrHlc Hearing at City Hall, but lf, when lt 99! close to tte date, lt

ippeareO there might U"'forg" nurUers of p*ptu who wanted to atEnd In person, they could r€assess. It seerned

tt it Zoor continued to be de easlest way ior public lnwlrrement, and the Council Chambers were already set up to

handle that.

AD'OURN

KIRBy rnved, BAKER seconded, THAT THE MEETTNG BE ADTOURilED. Roll call rote: Hart-yes; Kirby-yes; Baker-

yes; Miller-excused; l4tlls-yes; Taylor-yes; wheauey-yes. lvlotlon canied 6/0/1.

ACCEPTED: ATTEST:

Ken flart, Ctalrman Torl Bamett, MMq Clty Recoder


