
ONTARIO, OREGON STRATEGIC PLAN

Short/Long Start Date End Date Description Present Target Complete
Meet with 
businesses and the 
College to help 
support local 
employment for 
graduating students

Short City Council, TVCC, OHS, 4RCS, 
local employers, Kraft-Heinz, 
Worksource Oregon

Meet with schools, businesses, and employment 
professionals to outline how to better prepare 
students for careers after school. Adam spoke with 
Kraft-Heinz.

Pending

Find out the needs 
of local employers

Identified employers Short Administration, local employers Speak to local employers to assess their needs 
(survey?)

Pending

Identify future 
projected industries

Long City Council, TVCC, OHS, 4RCS, 
local employers, Kraft-Heinz, 
Worksource Oregon

Research? Pending

Create a 
water/wastewater 
class at TVCC

Teacher, curriculum Long Jan-19 2022? Jacobs (Water/Wastewater), 
TVCC

Cliff spoke with TVCC about this concept and 
received positive feedback. Will follow up.

In progress

Short/Long Start Date End Date Description Present Target Complete
Get youth involved 
in government

 talking about it with 8C an  Long Jan-20 Summer 2021 City Council 8C School District, 
4RCS, TVCC

Develop an action plan. Formally invite students to 
council meetings. Possibility: Summer at City Hall 
program (scholarship stipend for internship work)

Pending

Use youth as ex 
officio members on 
committees and 

Short Jan-20 Fall 2020 City Council 8C School District, 
4RCS, TVCC

Have positions for each school on all committees 
and boards. *Prioritize

Pending

Connect with 
government 
teachers to assist 
with local 
government 
curriculum

Short Jan-20 Fall 2020 City Council 8C School District, 
4RCS, TVCC

Offer guest speakers, visits to City Hall Pending

Strand: Education
Goal: We know that the future of Ontario is based on the education of its children. We value and support our schools.
Measurements of Success for the Goal
Strategy 1: Increase job placement within our community

Activities Resources Needed (e.g. 
cost, equipment)

Timeline Person/Entity Responsible & 
Involved

Measureable Outcome/Evidence of Success

Strategy 2: Give students civic opportunities

Activities Resources Needed (e.g. 
cost, equipment)

Timeline Person/Entity Responsible & 
Involved

Measureable Outcome/Evidence of Success

Strategy 3: Strengthen our relationships with our schools



ONTARIO, OREGON STRATEGIC PLAN

Short/Long Start Date End Date Description Present Target Complete
Activities Resources Needed (e.g. 

cost, equipment)
Timeline Person/Entity Responsible & 

Involved
Measureable Outcome/Evidence of Success

Short/Long Start Date End Date Description Present Target Complete
Support School 
Bonds

Council approval Short Jan-19 May-19 City Council Council passed a resolution in support of the 2019 
8C bond request

Measure 
failed

Yes

Establish and 
maintain a 
relationship with 
our schools

Long City Council 8C School District, 
4RCS, TVCC

The City is working with the TVCC Aviation program 
to extend sewer lines and add fiber to the airport; 
we are also partnering with schools on the 
Complete Count Committee

In progress

Utilize the 
community strategic 
plan

Participation from 
community partners

Long Administration, Community 
Strategic Plan partners

Meet regularly with the Community Strategic Plan 
partners to discuss needs of our community

In progress

Activities Resources Needed (e.g. 
cost, equipment)

Timeline Person/Entity Responsible & 
Involved

Measureable Outcome/Evidence of Success


	Education

