
AGENDA

CITY COUNCIL - CITY OF ONTARIO, OREGON

Monday, January 5,2014,7:00 p.m., M.T.

1l Callto order
Roff Call: Norm Crume 

- 

Jackson Fox_ (Tessa Winebarger) _Charlotte Fugate
Dan Jones_ (Thomds Jost) _ Larry Tuttle _ (Betty Carter) Ron Verini_
Mayor LeRoy Cammack_ (Moyor Ron Verini)

2l Pledge of Allegiance

This Agenda was posted on Wednesday, December 31, 2014. Copies of the Agenda are available at the City Hall
Customer Service Counter and on the ciffs website at www.ontariooregon.org.

3) Motion to adopt the entire agenda

4l Consent Agenda: Motion Action Approving Consent Agenda ltems
A) ApprovalofMinutesofRegularMeetingof12/75/2074 .... .......1-5
B) Approvalof the Bills

5) Public Comments: Citizens may address the council on items not on the Agenda. Council may not be able to provide an immediate

answer or response, but will direct staffto follow up within three days on any question raised. Out of respect to the Council and others
in attendance, please limit your comment to three (3) minutes. Please state your name and city of residence for the record.

5) Department Head Updates

7l New Business

A) OutgoingMayorandCouncilors.... ........6
B) Swear in Incoming Mayor and Councilors . . . . 7-tl
C) Appointmentof CouncilPresident ......... 12

8) Discussion ltems

A) CouncilOrientation

B) City Manager Recruitment

c) ToT

D) BLF

E) Modifications to Existing BLF/ECE Resolutions

9) Correspondence, Comments and E<Officio Reports

10) Adiourn

MES,Oil STATEMENT: fO PROI|IDE A SAFE HEALTHHJL AND SOI,ND EC'ONOMiC ETMRONMEM PRoGBE5SIWLY ENHAI,ANG OUR QUAUTY oF UFE

1hectyofonta'iod€notdiwiminate'DPqidinga6toitsp'ogFm,5ediBandactivitisont}rebrisofae,o|or,E|Eioaanest.y,natima|o'i8in,Po|ttb|aff|i4s4,
di9bitty,oranyotherinapPEPtitrE9np@h|bitedbylaworpo|icygfthrstat!orfcdeE|8rmmentshoU|dap!Fmneed5Pecja|afmodatioNorintcrpretationsw-Es,
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CI:rY OF ONTARIO 114 SW 4'" STREET ONIARIO OREGON 979L4

ONTARIO CITY COUNCIL MEETING MINUTES

Monday, December L5, ZOt4

The regular meeting of the Ontario City Council was called to order by Mayor LeRoy Cammack at 7:00 p.m. on
Monday, December 75, 2074, in the Council Chambers of City Hall. Council members present were LeRoy
Cammack, Norm Crume, Jackson Fox, Charlotte Fugate, Dan Jones, Larry Tuttle, and Ron Verini.

Members of staff present were Tori Barnett, Larry Sullivan, Marry Siriwardene, Kari Ott, Mary Domby, Betsy
Roberts, Pete Friedman, and Mark Alexander. The meeting was recorded, and copies are available at City Hall.

Norm Crume led everyone in the Pledge of Allegiance.

AGENDA

Jackson Fox moved, seconded by Charlotte Fugatg to adopt the Agenda as presented. Roll call vote: Crume-yes;
Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carriedT /O/O.

CONSENTAGENDA

Charlotte Fugate moved, seconded by Ron Verini, to approve Consent Agenda ltem A: Minutes of the Council
Meeting of November t7,2Ot4; ltem B: Minutes of Telephonic,/Electronic Meeting of December4 2014 (Bill
approval only); ltem C: Liquor License Request - Change of Location - El Erradero; ltem D: Adopt Meetings List:
Jan-Jun,2015; and ltem E: Approval of the BilH Roll call vote: Crume-yes; Fox-yes; Fugate.yes;Jones-yes; Tuttle-
yes; Verini-yes; Cammack-yes. Motion camed 7 l0l0 -

PUBUC COMMENT

Stormv Rav. Ontario, commented that she was in favor of the Oregon medical marijuana program. She requested
that the city lift its ban on medical marijuana.

Jerry Kuch, Ontario, spoke in favor of the Oregon medical marijuana progmm.

NEW BUSINESS

Resolution #2014-135: Accept Abstract of Votes for 2014 Election Resufts
Tori Barnett, City Recorder/lnterim Gty Manager, stated every two years, the city participated in a general election
for the positions of City Councilor, and every four years for the position of Mayor. This year, November 4,20!4, an
election was held for the positions of Mayor and three City Councilors. By state election law, the Council needed
to adopt the Abstract of Votes, or the results from that election, as provided by the Malheur County ClerKs ffice,
either by proclamation or resolution. Pursuant to the City Elections Manual prepared and distributed by the
Oregon Secretary of State, Elections Division, following an election, the City Recorder/Election's Official was
further required to prepare and issue Certificates of Election for each individual elected.

Norm Crume moved, seconded by Charlotte Fugate, that the City Council approve Resolution #2014-13G adopting
the Abstract of Votes for the November 4, 20L4 General Election. Roll call vote: Crume-yes; Fox-no; Fugate-yes;
Jones=no; Tuttle-yes; Verini-yes; Cammack-yes. Motion carned 512/0.

COUNCIL MEETING MINUTES. DEC€MBER 15.ZOL4 PAGE 1/5.



CITY OF ONTARIO 414 SW 4'" STREET ONTARIO OREGON 97974

Water Treatment Plant River Intake Screens Backwash Compressor Purchase

Betsy Roberts, CH2M Hill, City Engineer, stated on April 23, 201d Anderson Perry & Associates submitted a letter
documenting the maintenance and repair activities completed in 2013 for the Snake River Municipal Water River

lntake System. The letter also summarized the efforts that were made to investigate the intake screens, remove

them from the river, and complete cleaning and repairs. lt also provided recommendations for some possible

improvements that could be made to the air supply system for the air burst cleaning operation.

There were two 20-inch diameter river intake pipes that extended into the Snake River for approximately 200 feet
at the cit/s Water Treatment Plant. At the end of the pipes was an intake screen assembly that prevented debris

and trash, aquatic life and other items from entering the intake pipes. These intake assemblies were installed in

the early 1980's during a Water Treatment Plant upgrade. There was an air burst cleaning system to discharge air

at high pressure to clean off any debris that collected on the screens. During maintenance on the system in 2Ot3,

the screens were removed, cleaned and replaced. At that same time, Anderson Perry & Associates examined the

air back wash system and found that the two 3-inch diameter galvanized air feeder lines to the screen were rusted

through at the water level. Various options were discussed to repair the blow off air lines, but the cost to repair or

replace them was prohibitive. lnstead the city chose to insert a 2-inch (inside diameter) high density polyethylene

(HDPE) pipe inside the existing 3-inch lines.

To counter the smaller diameter, a larger air compressor and 500 gallon air receiver tank was recommended.

Anderson Perry assisted the city with pursuit of quotes for the air compressor. Due to the large, industrial nature

of the equipmen! it was difficult to obtain quotes from more than one manufacture/supplier. lt was also

preferable the supply company be within an hour of the Ontario area to provide support. The only company that
responded to RFQ was Rogers Machinery Company from Nampa, ldaho.

Cost of the compressor and ancillary equipment totaled 516,490, based on:

Compressor -

+ Tank -
s!2,824
S 3,1Ge

= Total - 515,993

+ Hieh Efficiencv Motor - S 497

= Grand Total - S1G,49o

This total did not include installation, but it was anticipated that CH2M Hill staff would do the installation.

Councilor Crume asked what the difference was between the standard motor and the high efficienry motor.

Ms. Roberts stated that Anderson Perry indicated the standard motor would save on energy over time.

Councilor Fugate asked if the old one would be placed in surplus.

Ms. Roberts stated it would be, if they no longer needed it.

Norm Crume moved, seconded by Jackson Fox, that the Mayor and City Council authorize the purchase of a 25

horse power air compressor with a 500 gallon receiver tank from Rogers Machinery Company, lnc. for 516,490.00.

Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried

7lolo.
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CITY OF ONTARIO 444 SW 4'" STREET ONTARIO OREGON 979L4

Notice to Proceed: Eneineering Services for Structural Review of Eastside Tank and Recommendations for
Repair
Betsy Roberts, CH2M Hill, City Engineer, stated this request was for the City of Ontario to provide Notice to
Proceed to the CH2M Hill structural team to conduct an on-site physical analysis of the Eastside Tank #2 leak, as
well as conduct a structural review of the #1 Eastside Tank. Eastside Tank #2 experienced wall leaks since its
original construction in 7975. This evaluation would establish a path forward for repairing the existing wall leak.
Though Tank #1 was not currently leaking industry standard recommended structural review of water tanks
approximately every 15 years.

Eastside Tank #1 was designed by CH2M Hill and was constructed in 1953; there was no record of the contractor.
Eastside Tank #2 was designed by G&W Engineering and was constructed in t975 by Crom Prestressing. Eastside
Tank #2 had wall leaks within the very first year after construction. Crom Prestressing returned to the project site
and conducted repairs as part of their warranty services; however, it appeared that the leaks persisted throughout
the years, or at least have resurfaced- In 1998, the city contracted with JUB Engineers to perform an investigation
and analysis of the two reservoirs and asked JUB to formulate conceptual recommendations for repairs to both
tanks. In late 1998, Keller Engineers prepared construction documents for repair of the two reservoirs. The
repairs were performed in 1999 byStonhard, lnc., a contractorfrom California. The project included repairstothe
exterior roof surface of Eastside Tank #1 as well as the following surfaces for Tank #2: exterior roof, exterior wall,
interior wall, and interior floor. The interior surface repairs consisted of a polyurea liner systern that had a 15-year
warranty. The liner system has obviously failed, at least locally, or there would be no visible leakage. The 15-year
warranty expired this past summer.

Eastside Tank #2 was nearly 40 years old and had seen leakage on and off throughout its life. The lining system in
Tank #2 had recently exceeded its warranty period and was experiencing at least local failures. There was no
documentation to indicate that either tank had a thorough structural inspection in the past 15 years, since the last
repair project. Given all of these fucts, staff was recommending a complete internal and external inspection by a
structural engineer. This would include destructive testing and areas oftesting would be patched back before the
tank were put back into service. The winter months and the holiday season were the best times to drain the
tank{s).

The City Council could choose to not authorize the Notice to Proceed for CH2M Hill, and postpone needed
improvements. lf authorization was denied, options would include either "No Astion" where no improvements
would be designed at all or a Request for Proposal (RFP) could be developed and selection of a qualified
engineering firm would follow.

Work would be billed on a time and materials basis, in accordance with the schedule of charges which was broken
down to show costs for evaluation of just Eastside Tank #2, which was visibly leaking., The City Engineer would
manage the work identified to the aggregate total budget amount (SZ,SOO;, which would not be exceeded without
prior written authorization from the city. lf the city would like the structural engineer to perform an evaluation on
both tanks, the total budget amount would be approximately twice that reported, or $15,800.

Councilor Verini stated they should proceed with fixing the first tank for the 57,900, and then see about the second
tank.

Jaclson Fox moved, seconded by Ron Verini, that the City Council authorize a Notice to Proceed for professional

Engineering Services for the Structural Review of the Eastside Tank and Recommendation for Repair. Roll call vote:
Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carriedT lO/0.

COUNCIL MEETING MINUTES, DECEMBER U.2014 PAGE 3I5



CITY OF ONTARIO 444 SW 4'" STREET ONTARTO OREGON 97914

Notice to Proceed: Eneineerine Services for Wastewater Treatment Plant Dike Manhole Replacement Desien,

Biddin g, a nd Constru ction Adm in istrative Services

Betsy Roberts, CH2M Hill, City Engineer, stated this request was for the City of Ontario to provide a Notice to
Proceed to CH2M Hill design engineers to develop construction drawings and contract documents for bidding
purposes. The proposed project would replace six {5) concrete manholes along the dike that had badly corroded
due to hydrogen sulfide gas. The manholes were currently marked, but had become unsafe to be near due to
structural degradation.

The Council previously approved the replacement of a corroded inlet line and two (2) manholes at the west end of
the WWTP entering Lagoon 1. This was a sister project to the currently requested Manhole Replacement Project.

Wastewater entering the Ontario collection system was high in hydrogen sulfide gas. This acidic product corroded
the exposed surfaces of concrete pipe and manholes, causing severe structural damage over time. There were six

(6) manholes along the dike that ran between lagoons that were proposed for replacement. The pipe installed

between manholes was high density polyethylene (HDPE) pipe that was resistant to corrosion and was therefore in
satisfactory condition.

Manholes would be replaced with new concrete manholes and then coated with a spray-on polyurethane coating
that was corrosion resistant. Timing of the replacement effort was critical, as it was far simpler to lower the level

of the ponds while the system was discharging to the river. River discharge was only allowed over the winter -
until April 1$- Flexibility with pond levels provided more flexibility with by-pass options. By-pass flexibility in these
main lines along the dike would be one of the most critical elements to cost savings for this project. The more the
ponds could be utilized, and the less by-passed, the lower the cost.

The proposed project would include design effort, bidding, and construction administration services which would
include on-site inspection.

The City Council could choose to not authorize the Notice to Proceed for CH2M HlLl. and postpone needed

improvements. lf authorization was denied, options would include either "No Action" where no improvements
would be designed at all or a Request for Proposal (RFP) could be developed and selection of a qualified

engineering firm would follow; however, the timeline with respect to the discharge to the river was critical and

could delay the project a year if not done quickly.

Work would be billed on a lump sum basis, in accordance with the proposed estimate. The City Engineer would
manage the work identified to the aggregate total budget amount (511,600), which would not be exceeded

without prior written authorization from the city.

Norm Crume moved, seconded by Ron Verini, that the City Council authorize a Notice to Proceed for Professional

Engineering Services for CH2M HILL to conduct the design, bidding, and construction administration services, for
the WWTP Dike Management Project. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-
yes; Cammack-yes. Motion carried 7 /O/A.

PUBLIC HEARING

Ordinance #2697-2014: Annex/Rezone 44.81 Acres: Assign R950 Zone Desienation {1$/2d Readine by EmerEencv)

It being the date advertised for public hearing on the matter of Ordinance #2.697-2A14, the Hearing was declared

open. There were no objections to the ci!y's jurisdiction to hear the action, no abstentions, no ex-parte contact,

and no declarations of conflict of interest.

Larry Sullivan, City Attorney, stated this action was a request for Annexation and Zoning of Tax Lot 1100, Assessor's

Map 1854708, totaling 214.81 acres. The property was currently zoned Urban Growth Area Residential and would

be rezoned to City Single Family Residential (RS-50). This was a Comprehensive Plan and Zoning Map amendment.

COUNCIL MEMNG MINUTES. DECEMBER 15. 2014 PAGE 4l5.



CTY OF OIIIARIO 1 1,+ SW 4'" STREET ONTARIO OREGON 97914

The landowner requested that the annexation occur in thifi days or less because of potential development plans
for the property, and an emergenry was requested to set an effective date for the ordinance of less than thirty
days, effective when the Rural Road Assessment and Rural Flre Protection Districts both consented to the
annexation.

On December 8, 2O!4, the Ontario Planning Commission recommended approval and submission to the City
Council for the Request for Annexation and Zoning from Urban Growth Area (UGA) to City Single Family Residential
(RS-50) zone.

The Hearing was opened for public testimony.

Opponents: None- Proponents: None.

There being no Proponent and no Opponent testimony, the Hearing was closed.

Norm Crume moved, seconded by Jaclson Fox, that the City Council adopt the Findings of Fact and Conclusions of
Law as presented. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes.
Motion carried 7/O/O.

Jackson Fox moved, seconded by Ron Verini, that the City Council adopt Ordinance f2697-2014, AN ORDINANCE
PROCIAIMING THE ANNEXATION OF CERTAIN TERRITORY TO THE CITY OF ONTARIO; AND WTTHDRAWTNG SAID
TERRITORY FROM THE ONTARIO RURAL FIRE PROTECTION DISTRICT; AND WITHDRAWTNG SAID TERRITORv
FROM THE ONTARIO RURAL ROAD ASSESSMENT DISTRICT; THE PROPERW tS KNOWN AS TAX LOT 11OO ON THE
ASSESSORS MAP 1854708, INCLUDING II4.81 ACRES OF PRIVATE LAND AND THE ADJOINING STREET, SUNSET
DRIVE ALONG THE EAST, AND ASSIGNING CITY SINGLE FAMILY RESIDENCE (R950} ZONING, AND DECIARING AN
EMERGENCY, ON FIRST READING, BYITIE ONIY. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-
yes; Verini-yes; Cammack-yes. Motion carned 7 /O/0.

Jackson Fox moved, seconded by Ron Verini, that the City Council waive a second reading of Ordinance #2597-
2014 AND ADOPT ORDINANCE f2697-2OL4, AN ORDINANCE PROCLAIMING THE ANNDGTION OF CERTAIN
TERRITORY TO THE C.IW OF ONTARIO; AND WITHDRAWING SAID TERRITORY FROM THE ONTARIo RURAL FIRE
PROTECTION DISTRICT; AND WITHDRAWING SAID TERRITORY FROM THE ONTARIO RURAI. RoAD AssEssMENT
DISTRICT; THE PROPERTY IS KNOWN AS TAX LOT 11OO ON THE ASSESSORS MAP 1854708, tNctUDING IT4.81
ACRES OF PRIVATE LAND AND THE ADJOINING STREET, SUNSET DRIVE ALONG THE EAsT, AND ASS|GN|NG ClTy
SINGLE FAMILY RESIDENCE {R}50) ZONING AND DECTARING AN EMERGENCY, ON SECONDAND FINAL READING BY
ilrlI ONLY. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Gmmack-yes. Motion
carried 7/O/0.

ADJOURN

Jackson Fox moved, seconded by Norm Crume, that the meeting be adjoumed. Roll call vote: Crume-yes; Fox-yes;
Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carned 7 /010.

APPROVED:

LeRoy Cammack, Mayor Tori Barnett, MMg City Recorder

ATTEST:

COUNCIL MEMNG MINUTES, DECEMBER tS,2074 PAGE 5/5,



AorruoR Reronr
Jonuory'5,2015

TO: Moyor ond City Council

FROU: Tori Bomeit, MMC, Interim City Monoger

SusJrcr: oUTBoUND MAYoR AND cITY cOUNCILoRS

DRre: Jonuory 2,2013

Sumnnanv:

Jackson Fox, Dan Jones, and Ron Verini will be stepping down from their seats as an Ontario City
Councilors on January 5,2014. LeRoy Cammack will be stepping down from his seat as Mayor-

Each will be presented with a plaque of appreciation" and offered an opporhrnity to say some parting
words.



Aornoe Rrponr
Jonuory 5,2014

TO: Moyorond City Council

I-ROM: Tori Bornett, MMC. Interim City Monoger

Sua.,rcr: SwEARING tN MAYoR AND coUNcII.oRs

Dnrr: December 29,2014

Summanv:
Attached are the following documents:

o Oath of Office - Councilor Thomas Jost
o OathofOffice-CouncilorBeffy Cafier
o Oafh of Office - Councilor Tessa Winebarger
. Oath ofOffi.ce-Mayor Ronald Verini

As aresuit of theNovember 4,2014 General Election, the Ontario City Council will welcome and
the CityRecorderwill swearinto office Thomas Jos! Betfy CarterandTessaWinebarger, andnewly
elected Mayor Ronald Verini. Following the swearing in process, the Coirncilors will take their
appointed seats at the Council dais.



CIW AF ONTARIO

Ooth of Office

;TATE OF OREGON )
County of Molheur ) ss.

City of Ontario )

l, Betty J. Carter, hereby sweor an my oath to honestly and faithfully

discharge the duties of City Councilor of the City of Ontario and that I will

support the laws and the Constitution af the State of Oregon and of the

lJnfted Stotes of America and the Charter and Ordinonces of the City of

Ontario to the best of my ability. So help me God.

Signed:

Sworn to before me this 5'n day of Januorv . 20L5.

Tori Barnett, MMC, City Recorder

ffi1
ffi
ffi
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CIW OF ONTARIO

Oath af Affice

,TATE OF OREGON )
County of Malheur ) ss.

City of Ontario )

l, Thomas A. last, Jr., hereby swear on my oath ta honestly and

faithfutly discharge the duties of City Councilor of the City of Ontario ond

that Iwill supportthe laws and the Constitution of the State of Oregon and

of the United States of America ond the Charter and Ordinances of the City

of Ontario to the best of my ability. So help me God.

Signed:

Swarn to before me this 5'h day af Januarv . 2015.

Tori Bqrnett, MMC, City Recorder

:fim5e..DfE;
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CITY OF ONTARIO

Oath of Office

'TATE 
OF OREGON )

County of Malheur ) ss.

City of Ontario )

I, Montessa L. Winebarger, hereby swesr on my oath to honestly

ond faithfuily discharge the duties of Ctty Councilar of the City of Ontario

and that I will support the lows and the Constitution of the State of Oregon

and of the United States of Americo and the Charter and Ordinances of the

City of Ontario to the best of my ability. So help me God.

Signed:

Sworn to before me this 5* day of Januarv . 2015.

Tari Barnett, MMC, City Recorder

$G't-Efi"-ffr-t-ff $r.Jlr$rr"rrgr---+S{



*ffi
'fffi
{€{

'fffi{,*ffi4

{€4
,*€q

CITY OF ONTARIO

Oath af Office

'TATE 
OF OREGON )

County of Malheur ) ss.

City of Ontario )

l, Ronald verini, hereby sweer on my ooth to honestly and faithfully

discharge the duties of Mayor of the city of ontario and that t wil! suppart

the laws and the constitution af the state of oregon and of the lJnited

states of America and the charter and ordinonces of the city of anturio ta

the best of my ability. So help me Gad.

Signed:

Sworn to before me this S'n day af January . 2015.

Tari Barnett, MMC, City Recorder
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Aorruoe Reronr
Jonuory 5,2015

lO: Moyor ond City Council

THROUOH: Tori Borneit, MMC, lnterim City Monoger

Susrrcr: AppotNTMENT oF ctTy couNctl pREstDENT

Dnrf: December 29,2014

Foilowing the Oaths of Office for the Mayor and City Councilors, a Corincil President will need to
be appointed. The President stands in for the Mayor in the Mayor's absence, or at the request of the
Mayor. Any Councilor is eligible for the position.

Prior to names being submitted for the position of President, each Councilor will be asked if they
wish to be considered for the position, or they wish to NOT be considered. Any Councilor can state
1fos name of who they would like to see in the position - including themselves - and that Councilor
will be asked if they accept. Voting is done verbally and the Councilor receiving the greatest number
of votes will take the position of President. The position is effective immediately, and continues
until the Council President requests to step down or the next general election is held. Seating for the
President is to the right of the Mayor.

t2
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Tori Bannett - SREDA Jan 7th meeting in Fruitland

X'rom: Kit Karno <kftamo@tvcc.cc)
I)ate: 12/30/2014 11:59 AM
Subject: SREDA Jan 7th meeting in Fruitland
Attachments: SREDA l-7 Agenda.doc; 2015 BLIDGET I I MO.xlsx;2015 Goals & Actions.doc

Our January meeting will be on the 7th at 7 am in the X'armers Mutual Telephone Company's
(FMTC) Conference Center, downtown Fruitland.
The FMTC Conference Center located just to the East of the business office at 303 SW 3rd Street on
the corner of Iowa and SW 3rd Street. Parking is available in back of that building and on Iowa Street.
There will be coffee, juice and light refreshments provided.
Attached please find the draft agenda for the meeting, the 2015 proposed budget and proposed work
plan.
SREDA meetings are open to the public.
Thank you and have a VERY HAPPY & PROSPEROUS NEW YEAR!
Jtit 5{.ame, tneutiue Di,u*n
Snake River Economic Development Alliance
650 College Blvd.
Ontario, OR 97914
Offrce: 541.881.5597 ext, 5597
Cell: 208.230.5214
E-mail: kkamo@tvcc.cc
www.snakerivereda.com
Serving Mulheur Couttl1,, Oregon - Payette & Htshittgtort Counties, klaho
www. ge m staterr ros Decto r.co m
www.o regonDros pecto r.com

fJJeJllC:Nsers/tbametUAppData/LocaUTempD(Pgqpwisel54A29398OntarioCityHalll00l... t213012014



BOARD OF DIRECTORS
Meeting Agenda

January 7,2015 - 7 am
F'MTC Conference Centerr 303 SW 3rd Street, Fruitland

1. Gall meeting to order Ghairman Patrick Nauman

2. Introductions of attendees

3. Approval of December 3 minutes

4. Financial update - Sandy Hemenway, Treasurer

5. Review and approval of 2015 Budget

6. Review and approval of 2015 Work Plan

7. Gommunity Highlighb

a. Nyssa, Vale, Ontario, Payette, Weiser, New Plymouth & Fruitland

8. County Highlights

a. Payette County, Washington Gounty, & Malheur County

9. Executive Director Report

a. Proiect Updates

b. Other activities

1 0. Round Table Discussion

ll.Adjourn

January 7 sREDA Monthty 
""J"t;j"#1fl;r,s 

Muruat retephone company
(FMTC), 303 SW 3'o St., Fruitland lD

January 11-13 Fancy Food Show with Team Oregon-San Francisco
January 20-23 Shot Show with ldaho Commerce-Las Vegas

February 4 SREDA Monthly Meeting, Vale City Hall OR
February 6-8 Pacific NW Sportsman Show - Portland

March 4 SREDA Monthly Meeting, TBA ldaho
March 6-8 Natural Products Show Team Oregon-Anaheim

**All.se*.CDA monthlg tucetings arc open to thc public**

650 College Blvd, Ontario, OR 97914 541-881-5597 www.snakerivereda.com



SREDA OPERATING BUDGET 2013-2014.2015

12 months
2013 Actual

1'l months ONLY

BUDGET 20'13 2014 Actual BUDGET 2Ot4

Proposed

BUDGET 2015

$22,1U.97

$44,684.00

39,250.00

$

$

$

u,144.97 $

45,934.00 $

41,000.00 $

M,000.00 $

45,000.00 $

41,000.00 $

$

64,000.00

39,184.00

4l,000.00

6,000.00

$106,118.e7 $ 1s0,000.00 $ 121,078.97 $ r50,000.00 $ 150,184.00

INCOME SOURCES

PRIVATE

LOCAL PUBLIC

GRANTS-State&Fed
GRANTS - Other

Expenses & Projects

RECRUITMENT & MARKETING

Advertising Global

Local Ad/promotion

Trade shows

Trade show travel

Conferences, conventions, mtgs

Site Visits

WEB SITE

Total Recruitnent & Marketing

Total Operating

TOTAL Payroll Expenses

STAFF Support

CAPITAL PURCHASE

SPECIAL projects

TOTALS

$

$

$

$

$

$

$

4,690.00 $

730.00

7,715.40 $

3,384.36 $

1,892.92 $

177.30 $
780.70 $

4,000.00 $

$

6,700.00 $

6,500.00 $

2,500.00 $

500.00 $

2,500.00 $

2,218.00 $

437.41 $
4,369.44 $

5,587.07 $

1,553.48 $

1,061.75 $

744.00 $

4,000.00 $

800.00 $

6,700.00 $

6,500.00 $

2,500.00 $

700.00 $

r,500.00 $

2,500.00

800.00

6,700.00

6,500.00

3,500.00

1,700.00

1,000.00

19,370.68 $ 22,700.00 $ 15,971.15 $ 22,7OO.OO $ 22,700.00

6,707.02 $ 7,800.00 $ 6,546.09 $ 7,800.00 $ 7,800-00

64,376.25 $ 66,200.00 $ 62,267.32 $ 66,200.00 $ 66,200.00

$

539.35 $ 1,000.00 $

$ 52,300.00 $

6,020.76 $

-$
-$

6,000.00 $

1,000.00 $

46,300.00 $

12,000.00

r,000.00

40,484.00

90,993.30 $ 150,fit0.(m S 90,805.32 $ t50,000.00 $ 150,184.00



Snake River Economic Development Alliance
Action Plan

January 2Ol5 - December2015

The purpose of this document is to outline our action plan for the recruituen! retention and expansion of
targeted companies that enhance the business environment and livability for the citizens of Malheur
County in Oregon, and Washington and Payette Counties in Idaho.

Goal: Implement a focused and cost-effective marketing plan to attract new firms to the region.
1) Focus on the following major industry categories: Agriculture and Food processing,

Internet based businesses, Distribution and warehousing, and recreation/technology
manufacturing.

a) Continue to meet with each citylcounty to determine what industries would fit
their areas and help them to get a list of assets and land and inventory lists.

b) Plan trade show participation to partner with others to keep the cost lower,
Idaho Commerce, and Teart Oregon. Research and target the participants that
best fit our recruiting criteria. Where possible, set up appointnents with those
participants as well.
*Shot show - Las Vegas (Jan) ($850 to State - free lodging)
*Fancy Foods - San Francisco (Jan)
*Pacific NW Sportsman Show - Portland (Feb) (2 day pass $18)
*Natural Food show - Anaheim (March)
*NRA ExhibitrShow-Nashville (April) (free lodging- enry $25)
*OffRoad Expo -Pomona (October) (free lodging - enty $12)
*Selected conferences referred by Oregon/Idaho - US Manufacturing Summit
with Wahnarg etc.
OTIIER SHOWS to consider:
Westem ldaho Ag Show Caldwell January; Global Pet Food Expo Orlando
March; International Dairy Show & Process Expo Chicago September; Natural
Products Show East September; and see attached list for others.

2) Focus on opportunities in the top industry categories with a targeted program to generate
quality leads.

3) Make a minimum of two offsite recruiting trips per year for face-to-face company visits.
4) Plan one to two tour of the area annually to show what the region has to offer with a site

selector, CEOs or other groups. Examples of key groups: Oregon Public Broadcasting
and Ford Family Foundation/RDl

5) Keep the SREDA website fresh so that the information is current and relevant to the site
consultant and corporate real estate industry goup.Update the website to include a
LOCAL information page for listing of Board Meetings, etc. Keep the social networking
(Linkedin, Facebook) updated at least lx per month. Link to Payette Washingon Co
Realtors website forproperties and with Malheur County Economic Development's new
website for other properties.

6) Help develop more targeted/focused informational pieces for recruitnent efforts.
7) Support member communities in proactive marketing efforts for development

opportunities. Assist with site visit taining.
8) Follow up review ofpast projects/leads that did not select our area for educational

purposes. Ask State partners for assistance in knowing what areas we need to work on.

650 College Blvd, Ontario, OR 97914 541.-881-s597 www.snakerivereda.com



t Alliance

GoaI: Promote retention end expansion of existing fims
l) Communicate, support, and meet with community leaders and area economic development

personnel to enhance new business opportunities and support communities in business
retention and expansion.

2) Meet with 4 local businesses each quarter (BRE visits)
3) Work with RDI and their community progftrms visiting local businesses.
4) Work with TVCC, area chambers, and civic groups
5) Work with economic development local, regional, and state partners to enhance opportunities

for new business leads and business retention and expansion opportunities.
6) Attend meetings and participate on committees that support SREDA goals: IEDA and OEDA,

local economic development meetings, etc. Support TVCC and workf,orce development
groups, and Partners to Prosperity as well as organizations like Four Rivers Healthy
Community.

Goal: Build supportwithin the community for econonic development and marketing programs.
1) Implement media relations program in support of the local communities and their effors and

achievements in economic development. Use ads to enhance press releases to fitrther promote
SREDAwins.

2) Develop a site visit spread sheet that each community can modifu and use as their own.
3) Produce SREDA Newsletters and updates to utilize at local meetings highlighting the regions

accomplishments in new business, expansion and other economic development projects.
4) Help facilitate discussion and provide resources to communities to help them be more

competitive and better prepared for new business and expansion opportunities.
5) Help with annual mock site visits for cities that are interested. Work with the state agencies

and site selecton to conduct trainings.
6) Consult on marketing initiatives for specific community projects.
7) Attend on a semi-annual basis (or quarterly) at least one city council and one county

commissioner meeting in all cities and counties represented by SREDA.

Goal: Taryet amount for 2015 fund raising at $1501000.
l) Private investrnent-

Each board member identify and contact 2 new potential new members each quarter
Board member support
Current member involvement
Create incentive for major contributors

e. Hold monthly meetings in different communities
2) Public investment-

a. Maintain current funding levels
b. Keep funders up to date by meeting on regular basis

3) Grants -
a. Apply for grants that help support SREDA's goals

a.

b.
c.
d.

650 College Blvd, Ontario, OR 97914 541-881-5597 www.sna ke rive reda.com



CABLECD;1;E.

December 17 , 2014

City of Ontorio
444 SW 4th St.

Ontorio, OR 97914

Deor Fronchise Authority,

As you know, Coble ONE currently provides Oregon PBS, KGW ond o locol occess
(chonnel I I ) to o smoll number of subscribers in Ontorio, I om writing to inform
you thot we will no longer be oble to corry these chonnels os of 1/6115.

We ore emborking upon o project to move to on oll digitol plotform, Due to the
equipment ond bondwidth configurotion, we will no longer be oble to deliver
these stotions to this oreo. With the switch from onolog to All Digitol Technology,
Coble ONE will be oble to odd more HD chonnels, provide even better picture
quolity, ond deliver foster internet speeds,

Pleose do not hesitote to contoct me with ony questions,
Chervl, ooettsc he@co bleone, biz or (208) 455-5575,

Best Regorcls,

l\
l\ N^\-F
Cheryl Goettsche
Generol Monoger
Coble ONE, Western ldoho, Eostern Oregon

2101 East Karcher Rd.
Nampa, ldaho 83687

PH:208.455.5555


