CITY OF ONTARIO 444 SW 4™ STREET ONTARIO OREGON 97914

COUNCIL MEETING MINUTES
November 19, 2012

The regular meeting of the Ontario City Council was called to order by Mayor Joe Dominick at 7:00 p.m. on
Monday, November 19, 2012, in the Council Chambers of City Hall. Council members present were Norm Crume,
Joe Dominick, Jackson Fox, Charlotte Fugate, Dan Jones, David Sullivan, and Ronald Verini.

Members of staff present were Tori Barnett, Larry Sullivan, Mark Alexander, Al Higinbotham, Mike Long, Dan
Shepard, Anita Zink, Andy King, and Loren Wiedeman. The meeting was recorded on tape, and the tapes are
available at City Hall.

Jackson Fox led everyone in the Pledge of Allegiance.

AGENDA

An item was added to new business: Waterford Estates: Amendment to Declaration of Covenants, Conditions and
Instructions.

Ron Verini moved, seconded by Norm Crume, to adopt the Agenda as amended. Roll call vote: Crume-yes; Fox-
yes; Fugate-yes; Jones-yes; Sullivan-yes; Verini-yes; Dominick-yes. Motion carried 7/0/0.

CONSE NDA

Mike Bernier, TVCC Fire Safety Program, stated they had started a structural fire sciences program at TVCC, and
the students would have the opportunity to earn an Associates Degree (AA) in Structural Fire Science. The addition
of the fire apparatus for training purposes would be of great benefit to the students and the program.

David Sullivan moved, seconded by Charlotte Fugate, to approve Consent Agenda Item A: Approval of the Regular
Minutes of 11/02/2012; Item B: Ordinance #2669-2012: An Ordinance Adopting the Findings of Fact and AmEndmg
the City of Ontario Comprehensive Plan and Zoning Map for a Parcel of Real Property Located at 55 NE 2" Avenue
and Changing its Zone Classification from (PF) Public Facility to (L-1} Light Industrial (Final Reading); C: Declaration
of Surplus Property: 1981 American LaFrance Pumper; Item D: Request to Connect to Sanitary Sewer: Erlebach
{Wacant Lot on Crest Way); and |tern E: Approval of the Bills. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-
yes; Sullivan-yes; Verini-yes; Dominick-yes. Motion carried 7/0/0.

PUB NTS/PRESENTATI

{Typed from her hand-out)

Ruth Rolland, Ontario, stated: At the last City Council Study Session, on Thursday, November 15", 2012, o wide
variety of topics were discussed. Some of those topics led to discussion that | frankly found emazing, disappointing,
and very troubling. One issue was raised by City Manager Jay Henry — He raoised the issue that he has been
confronted by angry City Council members who suddenly realized that Jay's newly hired Interim Finance Director,
Michael Long, has a record of being investigated in Klamath County for allegations of sexual harassment and
financial improprieties. Mr. Long acknowledged that he did some behaviors for which he apologized, and was fired
in klamath County from his non-elected finance positions. It's in the records of the investigations. Then there was
the discussion of whether the City Manager should support the City Council — apparently some of the Council
believe they hire a City Manager to do exactly what they order him to do. That, | should think, explains why City
Council seems to run though [sic] and run off City Managers so quickly! | was disappointed by Charlotte Fugate,
who was the one who spoke up to confront Jay Henry, complaining that she though [sic] Jay Henry’s role was
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supposed to be to support the City Council. That is not to say | find the actions of City Manager particularly
straightforward and free of deception by omission. Does Mr. Henry think it was an honest move to bring in Mr.
Long without discussing this with the city council in a council meeting before running off to hire and help out an old
friend? Did he think the City of Ontario citizens were too insulated here in the eastern corner of the State, to figure
out what's hoppening anywhere outside of Malheur County? In addition, | was disappointed by Council David
sullivan, who, although he is o business owner, does not seem to have any regard at all for workers like the kind of
people he hires — people who work for employers like himself, including city workers. His own prosperity in his
private business may be entirely subject to his own profits seeking over the value of his employees. But in his
capacity of City Councilor, he represents all the citizens ond all variety of good people who make up the City's
residents and taxpayers. By the way, Mr. Sullivan, even people who live across the river pay Oregon taxes if they
wark in Ontario. And Ontario is not excluded from many benefits of those state taxes from non-resident Oregon
warkers. David’s attitude seemed to be something like - Let them be fired! Then there was the issue discussed
about improving the nan-represented city employees’ Health Insurance to match what was negotiated for the City’s
Union workers. The entire City Council seemed to ogree that they would be happier if the City had no Union
warkers, and their main thought about improving non-represented employees compensation pockages appears to
be — to discourage them from going Union! It sounds like the Council had little regard or respect for any kinds of
city ermployees! I'm disappointed — and | request that the minutes aof the entire City Council Study Session from
November 15, 2012, be placed in the public record of this Council meeting, along with my remarks. Thank you.
{Motes from 11/15,/2012 Study Session attached and incorporated into the record).

Della Rio (?), Ontario, asked what was going on with the crosswalk up by the hospital where the two children were
hit three weeks ago. She had heard the City was going to take it out, and she wanted them to know she didn't
think that was a good idea. Maybe put lights up, or something like they had on Idaho, because there were a lot of
people from the hospital that went to that motel across the street. That crosswalk was used a lot. She sat there
ane day and watched three cars pass by, one was a great huge truck, and two people were standing there waiting
to cross. It was used quite a hit, the crosswalk on SW 4" Avenue and SW 11" Street.

Mayor Dominick stated there were no plans to his knowledge about removing that crossing. He had held
discussions with Chief Alexander about ways to make the crossings more visible.

NEW BUSINESS

Reguest for Change to Non-Represented Insurance Coverage

Anita Zink, Human Resources, stated staff was requesting that the City Council agree to provide the same
insurance benefits to the non-representative personnel as those given to the union employees. The City Council
stated in previous meetings they would revisit the insurance issue for the non- represented personal following the
implementation of the city’'s three union contracts. On lanuary 1, 2012, the city moved non-represented personnel
to a High Deductible Health Plan with a 54,000 deductible. The city provided each qualified employee with 5500
towards the deductible; however, this meant each employee was responsible for out of pocket expenses of 53,500
to cover the additional deductible expense. Implementing this proposal would cost the city an additional 550,045;
however the City saved 557,547 when they moved the non-represented personnel to the High Deductible Health
Plan in January 2012, This money was already budgeted, and would not come out of Contingency.

Councilor Sullivan stated he had some gquestions on her math. When looking at 11 employees, in addition to the
5500 already being given, was 53,500 per employee, and 100% of their deductible, was that correct?

Ms. Zink confirmed those numbers, and indicated she had also provided a secondary handout for reference.

Councilor Sullivan stated that would be 538,500. Then, she was also proposing the City pay the entire premium on
all 11 employees, which should come to 524,672

Ws. Zink stated yes, and that was still under what was budgeted.
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Councilor Sullivan stated if he added those two figures together, that came to 563,172,

Mayor Dominick reminded them that there were some non-represented employees that were at the 52,500 rate
verse the 54,000 rate.

Councilor Sullivan wanted the breakdown of how many were on the full family rate verse the single family rate.
Ms. Zink stated she had that - there was one individual under the single family rate, and 13 under the family rate.
Councilor Sullivan stated there were only 11 people listed on her chart.

Ms. Zink stated it would be 14 employees effective January 1, 2013.

Councilor Sullivan stated then the deductible would be 548,000. Then adding in the premiums, for the current 11,
would be 524,172, Assuming the average of 5200, that would be another $600 per month, for an additional....

Mayor Dominick stated they were only working with the remaining six months of the fiscal vear.

Councilor Sullivan stated they needed to annualize this.

Ms. Zink stated her numbers were based on the bi-annual budget. Her numbers used were through the end of
December, and the increased deductible and payment of the premium for the remaining six months of the fiscal

year.

Councilor Sullivan stated that was about 57,200 more. He didn't believe the chart provided to the Council was
accurate. The 331,872, plus the 548,000, meant they were adding 580,000 to the city’s expenses for a full year,

Ms. Zink stated that was not correct. If he would look at the information provided, it showed the exact amounts
the city paid. As an example, since he asked her to show where the money would be coming from, in each
department, at the beginning of the budget year, they budgeted for the co-pay plan insurance. But, with what the
budget was, and what the city was saving by moving the employees to the High Deductible Health Plan effective
January 1, 2012, that money stayed in the budget, and the city would still save money, even paying 100% of the
deductible and premium beginning January 1, 2013.

Councilor Sullivan stated he appreciated that, but when he did the math, and added in 580,000 to the budget, that
savings went away quickly. That would be a deficit next year, and it would have to come out of Contingency.

Ms. Zink disagreed. Using one department as an example...
Councilor Sullivan asked how much it would cost the city, annually, for the additional insurance coverage.

Ms. Zink stated she had been asked to provide the Council with the number of employees, and where the maoney
would come from.

Mayor Dominick confirmed she had provided the budget impact between now and July 1, 2013.
Ms. Zink stated yes, and there would be zero dollars taken from Contingency.

Mayor Dominick stated if he understood Councilor Sullivan, he wanted to inform the Council of the overall one-
year cost of S80,000. So, on July 1, 2013, they would have to budget an additional amount.
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Councilor Sullivan stated they were spending 580,000 that they had not recognized in the budget at this time.
They had gone from the old premium a year ago before they went to the new insurance coverage, where
employees were required to pay between 5229 and $335 a month for their insurance premium. In addition, that
provided them with a $500 deductible health insurance plan under the old plan, right? 50 what they had done in
one year was not only move the union employees, but it would be every employees from paying 50 premium on
their health insurance, and 50 on their deductible, and the city providing 54,000 per employee to put into a health
savings account, which was the employees’ money if they didn’t use if for health insurance. Was that what she was
proposing?

Ms. Zink said it was.

Councilor Sullivan stated that was a lot of expense. With the problems the city was facing, not being fiscally flush,
how could they pay those types of premiums?

Councilor Fox stated he was the Liaison to the Finance Department, and he had taken the opportunity to sit down
with the Finance Director to discuss what the Auditors picked out last week. There were major discrepancies in
the books. There was over $600,000 worth of red ink at the Golf Course, and that had to be paid back. There was
something similar at the Aquatic Center. There were also discrepancies on the Public Works side of things. The
Council did not know how the audit was going to end. He believed it would be prudent to make a motion to table
this itern until the city knew where they would be with the audit.

Councilor Jones seconded.
Mayor Dominick asked if Councilor Fox had a date specific on his motion.

Councilor Fox stated at a minimum the city needed to wait until the Audit Committee received the information
from Oster Accounting, so they could see the preliminary numbers. Currently, the numbers said there was no
money to spend.

Mayor Dominick stated with open enrollment for insurance, would putting this off, would the insurance company
allow the city, at a later date, if the Council approved the proposal, could staff join?

Ms. Zink stated they agreed because the others were making that transition. Open enrollment was already
completed, so they would probably have to wait another year.

Mayor Dominick verified the non-reps were already signed up for the HSA, or the high-deductible, they were just
not being funded at the level the unions were funded. This wouldn’t change the enrollment; it would just change
the city’s support or contribution to the insurance plan. And those wouldn't take effect until January 1, 2013,

Councilor Verini stated when this was originally put together with the financial implications, the proposal would
cost the city an additional $54,000 for calendar year 2013, however, the city saved 557,547 when the non-reps
were moved to the HSA plan in January, 2012 — did that still stand?

Ms. Zink stated it was a little more than that because there were a couple employees no longer on the city’s
insurance plan.

Councilor Verini stated when the Council originally discussed the non-rep insurance coverage, they did talk about
first proposing the union coverage with the high deductible, and then going back to the non-reps to get them the
same, if not close to, what had been considered for the union. Did that change in this conversation?

Councilor Sullivan stated the intent was not to bring the non-reps up to the unions, but to bring the unions down

to the non-reps. This saved the employee money, too. It brought their premiums down. Now the Council was
going completely opposite, saying give them 100% of the premium, and 100% of the deductible.

COUNCIL MEETING MINUTES, NOVEMBER 19, 2012 PAGE 4/7.



CITY OF ONTARIO 444 SW 4™ STREET ONTARIO OREGON 97914

Councilor Crume stated the budget was through June, 2013, and “x" amount of money between all the
departments had been budgeted. If they adopted the insurance proposal, at the end of June, 2013, what would be
the difference in dollars between what had been budgeted and what would truly be spent?

Ms. Zink stated she didn’t have exact dollar amounts for every department. For example, in Finance, they would
see a savings of 550,000,

Councilor Crume asked if the new program was geing to cost more or less than what was originally budgeted.
Ms. Zink stated it was going to cost less due to the savings accumulated throughout the year.

Mayor Dominick stated at the beginning of the budget cycle, co-plan cost “x” amount, but when the non-reps were
moved to the HSA, it was a reduction in cost because the premium was not as high as Plan B. The Council had met
part of their goal, as far as not having double insurance on any two city employees.

Ms. Zink stated the 550,000 example was for one department — each department would realize their own savings
amount.

Councilor Jones reminded the Council there was a motion on the floor, with a second, based on a financial picture
of the city. With regard to Councilor Fox's motion, they were discussing the insurance problem now, but weren’t
they supposed to be discussing the motion that was on the table?

Mayor Dominick stated in the middle of a discussion, a motion was thrown in, so he was allowing continued
discussion.

Councilor Crume stated the discussion was helping him in understanding where they were at with the budget and
the audit.

Councilor Jones stated it did not have to do with the audit. It was just one piece of the pie. Councilor Fox had a
motion to table this particular action until they got the audit and budget under control. That was now up for
discussion.

Mayor Dominick asked how long it would be until the audit was ready.
Mike Long, Finance Director, stated he did not have a date.
Councilor Sullivan wanted a chance to go over the numbers with Anita [Zink].

Councilor Fox stated Councilor Jones was correct. Some items were not impartant to the motion; however, it was
important to allow, and it was also important that the point be driven into everyone that this 2-year budget cycle
was being worked on by the auditors. They didn't even know where the General Fund was currently at. Everything
Was in guestion.

Jackson Fox moved, seconded by Dan lones, that the City Council table this item until information was received by
the Council from the auditors. Roll call vote: Crume-no; Fox-yes; Fugate-no; Jones-yes; Sullivan-yes; Verini-no;
Dominick-yes. Motion carried 4/3/0.

Proposed Data Center System Development Charges

Larry Sullivan, City Attorney, stated this issue needed further research and discussion and would therefore be
withdrawn from the Agenda. It would go back before the Public Works Committee, to provide them an
opportunity to provide a recommendation to the Council.

Councilor Fox asked that the PWC report/findings be included in the revised report to the Council.
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Waterford Estates: Amendment to Declaration of Covenants, Conditions and Instructions
Larry Sullivan, City Attorney, stated at the Council work session on Thursday, November 15, 2012, Dr. Ron Carroll

made an oral request to the City Council that it approve an amendment to the covenants, conditions and
restrictions (CC&Rs)of Waterford Estates, a subdivision in the City in which Dorian Place Assisted Living Facility is
located. When the Waterford Estates subdivision was created in 1997, City staff reviewed the CC&Rs to make sure
they did not conflict with City ordinances. The City also has the right to review any amendments to the CC&Rs.

Dr. Carroll requested that the City allow the CC&Rs to be removed from the parcel of real property on which
Dorian Place was located because they were interfering with his sale of Dorian Place, which was scheduled to close
on November 30, 2012. In particular, the CC&Rs prohibit commercial development within Waterford Estates, and
Dorian Place was in violation of those provisions because it was a commercial development.

Dr. Carroll's attorney forwarded the proposed Amendment to the City Attorney on Friday. The proposed
amendment for which Dr. Carroll seeks approval would remove all CC&Rs from the Dorian Place parcel. This did
not create any conflict with City ordinances and did not create any zoning or planning issues for the City. CC&Rs
could be enforced only by other property owners in Waterford Estates, not by the City, so the removal of the
CCR&Rs on that property would have no effect on the City's enforcement rights.

If the City Council authorized the signing of the proposed Amendment, Dr. Carroll would still have to obtain the
signatures of most of the other property owners within the subdivision before the Amendment could be recorded
with the County.

Charlotte Fugate moved, seconded by lackson Fox, that the Mayor and City Council approve the Amendment to
Declaration of Covenants, Conditions and Restrictions of Waterford Estates and authorize the Mayor to sign it. Roll
call vote: Crume-yes: Fox-yes; Fugate-yes; Jones-yes; Sullivan-yes; Verini-yes; Dominick-yes. Motion carried 7/0/0.

RRESPONDENCE, COM D EX-OFFICIO REPORTS

s Al Higinbotham stated the fire crews had been training on the new pumper. They had timed drills last
week, and they had one minute to get the water line deployed. The team, from a dead stop and
stretehing a 100 foot line, got the water out of the line in 37 seconds,

s Mike Long stated the question on the 510,800 bill for the pump that had been declared an emergency,
after speaking with Bob Walker (PW Director) it was declared an emergency to avoid going out for bid.
They had four days to get it fixed and back running to avoid the effluent going into the river. It was being
paid out of equipment repairs for the sewer line.

Councilor Sullivan stated there had been four different repairs taken out of the equipment repair
contingency already. Why, if there was money in the line, did they take money from contingency?

Mike Long stated he didn't understand why that was done that way, it didn't make sense.

e Councilor Verini stated the city had a tremendous Veteran’s Day Parade, and there were also a lot of
activities coming up over the holidays.

e Councilor Sullivan stated with regard to contingency accounts, he appreciated Mr. Longs' providing the
Council with a copy of the contingency fund balances. However, many General Fund Contingency line
iterns were dipping too low. He was concerned about the financial stability of the city, and encouraged all
the Councilors to take a look at the operating budgets for the upcoming year, and make sure they could
continue to operate. The contingency balances were dwindling rapidly.
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s Councilor Jones asked, with regard to Oster and the audits, if he could be given a timeframe? ‘What could
the Council expect to come up in January?

Mike Long stated by state law, they were supposed to have a report done by December 317, but
extensions could be asked for. Oster could ask, but he didn’t know if they would need to do that. He truly
hoped to see it by the end of December. They had been here recently for three days, and then they
wrapped it up and headed out. He hoped to see a draft final to the final audit.

Councilor Jones stated there were still considerable questions. How would they answer those guestions?

Mike Long stated they needed to get the questions first, and then Oster would make recommendations
on where to pull funds from,

Mayor Dominick stated the Council needed to stay in contact with the City Manager, and it might require
setting and holding some additional meetings. The city's biggest challenge was the budget.

ADJOURN

David Sullivan moved, seconded by Ron Verini, that the meeting be adjourned. Roll call vote: Crume-yes; Fox-yes;
Fugate-yes: lones-yes; Sullivan-yes; Verini-yes; Dominick-yes. Motion carried 7/0/0.
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