CITY OF ONTARIO 444 SW 4™ STREET ONTARIO OREGON 97914
ONTARIO CITY COUNCIL MEETING MINUTES
Monday, February 3, 2014
The meeting of the Ontario City Council was called to order by Mayor LeRoy Cammack at 7:00 p.m. on Monday,
February 3, 2014, in the Council Chambers of City Hall. Council members present were LeRoy Cammack, Norm

Crume, Jackson Fox, Charlotte Fugate, Dan Jones, Larry Tuttle, and Ron Verini.

Members of staff present were Jay Henry, Tori Barnett, Larry Sullivan, Mark Alexander, Alan Daniels, Mike Long,
and Jerry Elliott. The meeting was recorded, and copies are available at City Hall.

Norm Crume led everyone in the Pledge of Allegiance.

AGENDA
Councilor Crume requested that 9-1-1 Consolidation be added as item 78) under Old Business.
Norm Crume moved, seconded by Charlotte Fugate, to adopt the Agenda as amended. Roll call vote: Crume-yes;
Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.
CONSENT AGENDA
Jackson Fox moved, seconded by Ron Verini, to approve Consent Agenda Item A: Minutes of the Joint Meeting of

January 21, 2014; and Item B: Approval of the Bills. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes;
Tuttle-yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.

OLD BUSINESS

Ordinance #2686-2013: Amend the UGA to Include the TVCC Livestock Center; Rezone County URA Agricultural to
ity Public Facility; Annex the 3.7 Acre Site (Final Readin
Larry Sullivan, City Attorney, stated on February 11, 2013, the Council was presented with Ordinance #2674-2013,
which amended Ontario’s Comprehensive Plan, and established a Master Plan for development at TVCC.

On December 16, 2013 the Planning Commission recommended the City Council approve the Comprehensive Plan
Amendment package as set forth in Action 2013-10-07CPAMD and further described in Exhibit 1. This package
included: a) Expansion of the Ontario Urban Growth Boundary (UGA) to include 2.84 acres to meet identified TVCC
Master Plan and Public Facility land needs identified in the Ontario Comprehensive Plan; b) Assignation of a Public
Facility comprehensive plan designation; and c) Annexation of the UGA expansion area to the City of Ontario
consistent with Ontario Municipal Code, Title 10B-45-10; and assignation of the City Public Facility (PF) zone to the
site. Further, on January 23, 2014 the County Planning Commission met and recommended approval to the County
Court who met January 29, 2014, and approved the action.

Larry Tuttle moved, seconded by Jackson Fox, that the City Council adopt Ordinance #2686-2013 AN ORDINANCE
AMENDING THE ONTARIO UGA TO {NCLUDE THE TVCC LIVESTOCK CENTER CONSISTENT WITH THE TVCC MASTER
PLAN, AMENDING THE ONTARIO COMPREHENSIVE PLAN/ZONING MAP FROM THE MALHEUR COUNTY URA
AGRICULTURAL ZONE TO THE CITY PUBLIC FACILTY ZONE, AND ANNEXING THE 2.84-ACRE SITE, based on the
information, findings and facts as set forth in Action 2013-10-07CPAMD and Exhibit 1 — the Planning Commission
and City Council staff report, and to approve the request to annex and rezone those properties identified in Exhibit
1-Map 1 and further described in Exhibit 1-Appendix B, on Second and Final Reading by Title Only. Roll call vote:
Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.
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9-1-1 Consolidation

Councilor Crume stated: Just to make a quick, simple little statement, I’'m glad to see all of us sitting here in our
chairs tonight for the simple fact that when | got up Sunday morning and read the paper, | thought that we had
been recalled. It looks as though we have a union that seems to be, according to the paper, desiring to set policy
for the city. The last time | read anything, it was the seven of us that did that. I'm just trying to understand what
all’s going on here, and set the record straight that the unions don’t set policy, we do. Just to start off with some
quotations there were made in here, and make some comments about it. A quote in here was “we are not opposed
to consolidation as long as it’s done right, as long as it doesn’t put our city at risk. Right now, it’s not being done
right”. Well, that statement is insulting to me. The seven of us have gone to all these meetings, and have listened to
our department heads, the Fire Chief and our Police Chief, and to my knowledge, we’ve done everything that our
department heads have recommended for us to do. So, I’'m not quite understanding that. | don’t think that any of
us would ever vote to have this done until we know that our citizens are protected correctly. It goes on to say that
the union worries that consolidation is being driven by the desire to save money, not to provide the best possible
service. | flatly disagree with that. It also says in addition it says that of consolidation’s main selling point, that the
state eventually will come in and force consolidation. It says that it’s not true. We know that that’s not true. When
we first started this process there was some talk of that, that that may happen, but we’ve been corrected on that
and all | can speak for is myself, | haven’t been pushing this because | thought the state was going to do it. It’s by
our own desire to keep the safety and make things more efficient, is what | believe that we’re trying to do as a
group. It goes on, another quote, “but the Police Officer’s Union has put the brakes on, demanding to bargain the
terms of the temporary consolidation”. For the five years that I've been sitting here, whenever | hear a Union say
bargain, that means that their bottom line wants to be expanded. That means more to them, more money,
whatever it means. That’s what | read into this. It infuriates me to think that some people may, the way | read this,
want more money to move to Vale to do their job. They also said the four dispatchers are confident in their ability
to safely staff the Ontario Dispatch Center while the city takes more time to plan the consolidation. We were all
told by our Police Chief that he did not like that plan, thought that it was very unwise, unsafe to do that. | tend to
agree with him. | can see with four people running 12-hours shifts, all it takes is one person to get a hiccup and be
sick, and we’re out. | think what the Union is trying to do here is very unsafe for the population of our community.
What our Chief recommended to us was a much safer plan, by having them work in Vale, and now they want to
bargain this. | just want it brought to the public that we are doing the best job we know how to do, to make this as
safe and economical for the city, citizens of Ontario and the citizens of the County, and | am very frustrated with
what a few people are trying to do with what we have been elected to do by representing our community. If I've left
something out, please add to it, or tell me I’'m wrong.

Mayor Cammack stated he didn’t think anyone would disagree. The key thing, to him, was that he would never
vote for the consolidation if two things didn’t happen - one, that it would keep the city as safe as now, and two,
that it would reduce the cost to the people in the community.

Councilor Verini they, as a Council, understood that the safety of the community, and saving money at the same
time, would be beneficial for the community. They’d all discussed it numerous times. One question with regard to
Councilor Crume’s statement — he agreed with everything in that statement, except maybe the Union was not
talking about money, necessarily. They might be talking about other things.

Councilor Crume stated it might not be money, but when they were bargaining for something, it still expanded the
bottom line. It could be benefits, working conditions, something. That's what he read into it when they said
bargain. He didn’t see where that benefitted the safety of the community. Those individuals in the Union had the
ability over the past several months to come in and explain their conditions to this consolidation, and he hadn’t
seen a single one attend. Had they ever shown up to a Work Session or a Monday night Council meeting? Had they
ever been there to explain their problems? The answer was no. That was how the Council made decisions - by
listening to staff, to the public, or whomever, to make a final decision. No one from the Union had attended.
They'd had the legal right, and the ability, to attend every meeting, and they’d never once shown up.
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Mayor Cammack stated they were making progress on this, but when they actually got into the bargain issue,
they'd know for sure what the status was. They could make assumptions, but they didn’t really know until they
were in the actual meetings.

Councilor Crume just wanted the public aware of the Council’s side of the issue.

Councilor Fox voiced his agreement with Councilor Crume, and he would not let the politics of any newspaper
writer or the paper itself, interfere with his vote for the good of the city.

NEW BUSINESS

Appointment to Golf/Public Works Committee (Nysingh/Hart)

Tori Barnett, City Recorder, stated at the Council meeting of January 21, 2014, several individuals had been
appointed to serve on the city’s various Boards. The two requests before the Council currently were both
submitted from citizens who were current members of their respective board, and were merely seeking
reappointment for another term. This would leave only one city board, the Recreation Board, with any vacancies,
which currently had two. All other Boards would be completely filled.

Jackson Fox moved, seconded by Norm Crume, to reappoint Connie Nysingh to the Golf Committee, and Ken Hart
to the Public Works Committee. Expiration of terms will coincide with those established by ordinance. Roll call
vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.

Resolution #2014-105: Transfer Funds for ICMA OPD/OF&R Study

Michael Long, Finance Director, stated this agenda item was to transfer funds from operating contingency into the
contract services line item in the Administrative Overhead Department of the General Fund to pay for the personal
services contract with the International City/County Management Association {ICMA).

At the November 4, 2013 Council Meeting the Council voted to table the Police and Fire Study Proposal and
Contract Review until the 9-1-1 vote was up or down, and then staff was to immediately bring it back before
Council. At the December 2, 2013 Council Meeting the Council voted to approve the 9-1-1 MOU with Malheur
County; the County voted to approve at the December 11, 2013 County Court Meeting.

The Mayor and City Council, sitting as a Local Contract Review Board, approved the personal services contract with
ICMA, not to exceed $56,300, with travel expenses included, to conduct a comprehensive analysis of the city’s
police, fire, and EMS services in order to make recommendations to the city about the provision of those services.

Charlotte Fugate moved, seconded by Jackson Fox, that the City Councit adopt Resolution #2014-105, A
RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FROM GENERAL FUND OPERATING CONTINGENCY TO
CONTRACT SERVICES IN ADMINISTRATIVE OVERHEAD BUDGET, reducing operation contingency and increasing
contract services line item by $56,300 in the General Fund Administrative Department in Fiscal Year 2013-2014.
Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried
7/0/0.

Approval of Wells Fargo for Signatures on Credit Cards and Bank Accounts (Hand-Out)

Michael Long, Finance Director, stated the proposed action was necessary to change the designated signors on the
City of Ontario accounts with Wells Fargo Bank. The existing names were no longer in the employ of the city.

Ron Verini moved, seconded by Charlotte Fugate, that the Council approve the change in designated signors on the
city’s accounts with Wells Fargo Bank, to include Mayor LeRoy Cammack, City Manager Jay Henry, and Finance
Director Michael Long. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttie-yes; Verini-yes; Cammack-
yes. Motion carried 7/0/0.
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Adopt City Manager Evaluation Criteria (Hand-Out)

LeRoy Cammack, Mayor, stated at the Thursday work session, the Council had added an item under the Process.
The Criteria was required to be approved by the Council in an open, public meeting.

Councilor Jones verified, if they passed the Criteria that evening, would they receive another form to complete?
When would the process begin?

Mayor Cammack stated the forms had not changed, only the cover sheet had an addition in the process. The
process would begin following adoption of the Criteria. They would set a date for get it started.

Charlotte Fugate moved, seconded by Larry Tuttle, to adopt the City Manager Evaluation Criteria as set forth in the
City of Ontario Performance Evaluation hand-out. Roll call vote: Crume-yes; Fox-yes; Fugate-yes; Jones-yes; Tuttle-
yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.

Mayor Cammack stated the first step in the process, #1 under the Process, the City Manager would prepare a self-
evaluation by completing a City Manager Performance Evaluation report, which would be returned to Human
Resources. Step #2 was a part of that. Human Resource would copy and distribute the City Manager’s Performance
Evaluation, as well as the City Manager’s self-evaluation, to the Mayor and Council for review. The first part would
allow the City Manager to complete his form, which the Council would all receive a copy of. At that time, the
Council would also get a new copy of the form. Following that, #3, the Mayor and Council members would
individually complete the City Manager’s Performance Evaluation, and then the Council would meet to discuss the
results. The first three items was what the Council was dealing with that evening, and they needed to set some
dates for completing the steps. How much time did Mr. Henry need for Step #1?

Mr. Henry stated he would have it completed as soon as the Council wanted it.

Mayor Cammack suggested that Mr. Henry have his self-evaluation to Human Resources by February 10, 2014; and
it would be provide to the Council at the February 13, 2014 Study Session.

Mr. Henry asked if the Council wanted any input from the department heads?

Councilor Fox stated he did.

Councilor Jones stated it wasn’t on the process they had just approved.

Mayor Cammack stated he preferred not.

Councilor Crume stated in the past, where, on the some of the questions on the Evaluation, the Council didn’t have
the contact with what the City Manager was doing with employees, how they were dealt with and what their
responses were, the Council had the ability, before, to go to the department heads to speak with them about the
City Manager’s performance with that department.

Mayor Cammack asked Mr. Henry if there was a problem with what Councilor Crume was stating.

Mr. Henry stated he had no problem with that, if it would help the Council have a better basis for their evaluation.

Mayor Cammack didn’t know about having staff complete the evaluations, but if the Council wanted to speak with
any staff member, then that would be alright.

Councilor Crume stated in the past, no names were written down. He just spoke with the department head, got
some input to help in his overall evaluation.

Councilor Jones asked what that meant? There were seven Councilors going to the department heads?
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Mayor Cammack stated they might not all feel the need to do that, but if anyone of them did, it would be an
available option. In his opinion, and employee wasn't in a position to evaluation the boss for something like this.

Councilor Crume stated on the section of Employee Relations, where it asked for a rating on Works Well with
Other Employees. He didn’t see that day-to-day interaction of the City Manager and other employees. Then, Seeks
to Develop Skills and Abilities of the Employees. He didn’t know about that either. He’d have to response with an
N/A, as he would have no ability to answer that question without speaking with a department head to know how
that was being handled. Next, Delegates Appropriate Responsibilities — he had no idea.

Mayor Cammack stated it was alright to speak with the employees.

Mr. Sullivan stated to ensure the Council was aware, these evaluations were public record. There wasn’t any basis
for withholding information on the evaluations, so he would caution any Councilor, if they were going to speak
with any third-person, who might or might not want to be specifically identified, that the Council should avoid

naming people that they spoke with for this evaluation.

Councilor Crume asked if they going to wait for the self-evaluation before filling out their own, or would they do
that together?

Mayor Cammack stated they needed to wait. The Council would complete their own evaluations following receipt
of the City Manager’s self-evaluation.

CORRESPONDENCE, COMMENTS, AND EX-OFFICIO REPORTS

Councilor Fugate stated she had attended the Center Ball, and it was wonderful. Great turn-out, and everyone
seemed to enjoy themselves.

Councilor Crume thanked Chief Alexander for doing such a great job in purchasing a replacement Suburban for the
stolen/totaled one. He had used it the past week-end and it was great. It was a great asset for the city.

Councilor Verini thanked the Public Works crews for a job well done with regard to the recent storm.
Jay Henry stated he would be out Wed-Fri for the State City Manager’s Board Meeting. He’d be back in on Monday.

Mike Long stated that tomorrow, Tuesday, the 4“', beginning at 10:00 a.m., the city’s Auditors would be in to make
a presentation to the Council. Then, at 7:00 pm, there would be a Budget Committee review in chambers.

Mike Long stated on the front reception operation, they would not be able to take any payments from the 7 to
the 11" as they were doing the Springbrook upgrade. They would be able to accept check payments, but they
couldn’t post anything. The window would be operational for walk-in traffic like normal, but they couldn’t post
anything to anyone's account. It was scheduled to go live on Wednesday.

Councilor Jones asked why they couldn’t just make a journal entry and post it later.

Mr. Long stated there would be no way to verify address or account number.

Councilor Jones asked if they could just do a hand-written receipt.

Mr. Long again stated it was because there was no way to verify account number, address, or even the name on

the account. They would also have no way to show proof of posting. There would be someone at the front desk, so
the window would not be closed. Also, this was only for two or three days.
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ADJOURN

Jackson Fox moved, seconded by Ron Verini, that the meeting be adjourned. Roll call vote: Crume-yes; Fox-yes;
Fugate-yes; Jones-yes; Tuttle-yes; Verini-yes; Cammack-yes. Motion carried 7/0/0.

APPROVED: ATTEST:

‘ ( , -
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LeRoy Cammack, Mayor Tori Barnett, MMC, City Recorder
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